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A Feedback on our site visit to Chokotto Work

On October 3rd, 2025, we were invited to visit Chokotto Work (“a little work”) in
Takashimadeira. The manager of the facility, Mr. Takano, welcomed us warmly
and led us through the various rooms, explaining the guiding idea behind this
unique workshop. Chokotto Work is an inclusive workplace — a space that opens
its doors to anyone who wishes to work, offering an environment as approacha-
ble as it is humane. Most of the employees work by the hour, signing up for tasks
on a list where the available shifts are posted.

For Mr. Takano, several principles are non-negotiable: First, the work must be
simple enough for everyone to perform. Second, flexibility is essential — employ-
ees should be free to choose when they work, and if, on any given day, they do
not feel up to it, they are allowed to stay home without consequence. Third, Cho-
kotto Work is meant to be a place of human connection — a space where people
who may lack friends can build new relationships, while others can maintain and
deepen existing ones. In this community-oriented space, people are encouraged,
during breaks or whenever possible, to watch TV together, chat around the table,
or prepare and share a meal in the kitchen. Fourth, it gives people the chance to
earn an income who might otherwise have no access to employment. And fifth,
for older people in particular, Chokotto Work offers the precious feeling of being
needed and of contributing something meaningful to society.

We found ourselves wondering how such deeply humanistic principles could co-
exist with the economic realities of running a business, especially when clients
expect high-quality results — results that are crucial to securing new contracts.
Mr. Takano explained some of the strategies he uses to create a balance between
compassion and efficiency, between the social and the economic. We were
deeply impressed.
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Later, we encountered a familiar face in the workshop — a 79-year-old employee
we had interviewed just a few days earlier in her home. She had spoken proudly
about her work and had shown us her pay slips, neatly recording the hours she
had worked and her modest earnings. At the time, it had been difficult for us to
imagine a woman of her age working several hours, several times a week. But
now, seeing her at her table, surrounded by colleagues, carefully placing maga-
zines into envelopes and affixing address labels, the picture came alive. Her face
lit up as she recognized us, and she eagerly showed us what she was doing. We
took photos together, and she returned to her task with quiet joy.

Seeing her there — content, purposeful, and part of a community — we could
fully understand the spirit of Chokotto Work. It is a place where people greet the
morning with anticipation, where they shape their own days, where earning a
little extra means more than money, and where belonging is restored to those
who might otherwise stand alone. Chokotto Work is, in every sense, a place that
honors inclusion and human dignity, building a gentle yet solid bridge toward
meaningful work.

We would like to thank Mr. Takano and his team very much for this insightful
experience. Keep the good spirit up!

Claudia Miiller & Dennis Kirschsieper
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